- Intergenerational aspects

Y [challenges in programme

development and safety
communication

Magnus Odén, SKB



Final repository for spent fuel in Sweden —

a 70+ years project from now

Research -
| * Construction Decommission

1970 - 2000 to present 10 year period 50 year period 10 year period
GENERAL STUDIES SITE INVESTIGATION/ CONSTRUCTION OPERATION POST-CLOSURE
ASSESSMENTS
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Need for changes at SKB

 New competence - Construction

« Focus changes from research to
construction and later on to operation

CHANGE BRINGS
OPPORTUNITY.

-NIDO QUBEIN

* Knowledge management, between
generations, but more urgent between
disciplines, e.g. between post closure
assessment experts and construction
team

 Possibility to use more digital tools and
Al
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Open and transparent process for building acceptance
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Communication is everything we do — top priority for SKB Emﬂ

Who we are

AN

What we do

Integrated in all operations and all
decisions we make

Be honest, professional and the
expert that can come up with
solutions

Long-term thinking, how can this
affect the trust in SKB? It's a
marathon

SVENSK KARNBRANSLEHANTERING
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Meeting students = employer branding SHB
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All students in the ninth grade visit SKB
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“The girls journey” SIH‘B

Intrest girls to technology and SKB disposal system
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Labour market fair at the Royal Technical Institute (KTH) SIH‘B
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International exchange programmes SIII‘B

CE e .
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Visits to our facilities — seeing is believing
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Local activities
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Correct and relevant communication — at the right
moment

Klimatforskning
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Local acceptance and continued involvement

100%  7g0, 78% 81% 81% 81% 79% 81% 80% 81% 84% 86%
80%
60% :
In favour of the encapsulation plant
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60% In favour of the final repository for

spent nuclear fuel
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Oskarshamn

Osthammar

14

SVENSK KARNBRANSLEHANTERING

TAC 2024



Our lessons learnt

« Strong and active ownership by the nuclear industry in
Sweden with clear roles and sound financing system

» A dedicated organisation — priority for SKB management to
be involved in the licensing process

» Open and transparent research and development with broad
national and international cooperation

» Keeping up the momentum — owners, regions and
municipalities together

« Strong presence in the municipalities — we are a local
company

» High confidence for SKB and for the authorities is essential —
building national support
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Follow SKB

Eﬂﬂ www.skb.se
n Svensk Karnbranslehantering AB, SKB

@ @skb_nyheter

X @skb_nyheter

n SKBPlay

m Svensk Karnbranslehantering AB

TAC 2024
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Thank you! S‘H‘B
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